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Boston Scientific Return to Work Plan

Ed Mackey 
Executive Vice President

Global Operations, Boston Scientific

We are adapting
to a new way of 

working

Our Focus is on Employee Safety, Supplying our Patients & Business Continuity

Å Each Boston Scientific facility now has plans that include:

ĭ All employees complete the Covid-19 safety training requirement prior to re-
entering a Boston Scientific facility

ĭ Health questions answered daily/self certification

ĭ Thermal scanning upon entering our facilities

ĭ Phased approach of employees returning to work

ĭ Will limit to 50% capacity in offices until we have testing/tracing implemented 

ĭ Social distancing protocols implemented

ĭ PPE required in all facilities (masks) 

ĭ Hygiene, electrostatic disinfecting, and cleaning protocols 

Å Started PCR testing of field based employees and in-house employees difficult to 
social distance (manufacturing & distribution)

Å Piloting contact tracing

Å Evolving our longer term work from home strategy



Returning to the Workplace

JUNE 19, 2020

Mike Plisinski, CEO



Global Semiconductor Capital Equipment 
Company
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HEADQUARTERS

R&D

R&D + MANUFACTURING

SALES & SUPPORT One of our largest customers is located in Wuhan, China



Our Priorities
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21 3CommitmentsHealth Positioning

Maintaining the physicaland financial
health of our global staff

Meeting customer commitments Our customers are very active, we need 
to be ready



Controlling the Risk from COVID-19 
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OR 

7

We have not seen enough of the control elements in place  

Testing 
Contact 
Tracing  

Isolation and 
Treatment

Vaccine



Successful 
Strategy

Team Effort

Engage employeesŀŎǊƻǎǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΧ
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Build Trust

FACILITY WORK FROM HOME
PRODUCTIVITY

MANUFACTURINGGLOBAL TASKFORCE



Facilities
Providing 
safe space 
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Space 
Planning 

Screening 
and PPE

HVACCleaning 

Safety & 
Hygiene 
Protocols TABLE 

STAKES
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Split shifts, no overlap  | Separate entrances & break areas  | Education



Phased Re-Entry
Data and systems required to move through phases?  

11

Now Phase 1 Phase 2 Phase 3
START DATE TBD TBD TBD

SOCIAL DISTANCING Yes Yes Yes New Normal

ALL EMPLOYEES No Phase return Return with limit Yes

SPACE CAPACITY Essential activity only 25% 50% 100%

VULNERABLE PEOPLE No No No New Normal

MEETING SIZE 0 Less than 10 Less than 10 New Normal

OFFICE VISITORS No No Limited Yes

TRAVEL Essential only Limited Allowed Allowed

DAILY HEALTH CHECKS Required Required Required Not Required

MASK USAGE Required Required Required Not Required

ELEVATED CLEANING Yes Yes Yes Yes

GYM USAGE No No Limited Allowed

METRICS/CO
NTROL

? ?



Health Screen and Contact Tracing / Avoidance
Reduces risk, but frequent and effective COVID-19 testing is needed.

Live Social Distancing 
Monitoring 
An alternative to contact tracing, focus on avoidance and creating a zero-contact 
premise through radar sensors, AI models and tracking real-time locations
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ProtectWellApp
United Healthcare and Microsoft teamed up to 
release an app for employees, employers with 
dashboards


